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Individual Challenges

Societal Challenges

Core Challenges

Decline in 

performance

Do not feel that own work 

helps improve people's lives 

(Gallup2)

Decline in labor 

productivity

Do not find joy or pleasure in 

daily work (Gallup1)

Insufficient 

reskilling/retraining
Stagnant wages Decline in labor force

Increase in forms of 

employment not 

desired by the 

individual

Societal isolation
Increase in health 

problems

Decline in motivation 

to work

Take jobs due to lack 

of options/leeway

Decline in mental 

health

Root Causes

Unable to make self-

driven choices from 

diverse career options 

(Gallup3)

Root Cause of Core Challenges

Unable to 

independently 

change/increase 

work options

Systematic/custo

mary obstacles

Limitations on 

individuals' ability 

to choose

Insufficient 

skills/experience

Insufficient 

understanding of 

individual's values

Lack of suitable 

career options

Mismatch in 

employment 

options

Constraints of

employment and 

labor systems

Constraints of 

corporate hiring 

and HR practices

Companies 

do not allow 

side or 

multiple jobs

Seniority-

based 

evaluation 

and 

promotion

Employment 

restrictions 

due to social 

insurance 

and tax 

systems

Employment 

based on a 

lifetime 

employment 

model

Risk of 

decline in 

income from 

job change/ 

transfer

Expectations 

of others 

(family, 

colleagues)

Pressure of

household/li

ving costs

Limited 

opportunities 

to gain 

practical 

experience

Poor career 

path visibility

Lack of 

opportunity 

to connect 

with other 

companies/j

ob roles

Lack of 

career 

support/ment

oring

Fear of 

failure/press

ure

Insufficient 

support for 

skill 

development

Misjudgment 

of one's 

market value

Lack of 

opportunities 

for self-

reflection/fee

dback

Insufficient 

open 

disclosure of 

information

by 

companies

Lack of 

opportunities 

to update 

values

Inadequate 

systems/corp

orate culture 

to 

accommodat

e flexible 

work styles 

Limited 

career 

information 

available to 

job seekers

Lack of a 

suitable 

advisor 

(relies only 

on existing 

networks)

Uneven 
employment 
opportunities 

across 
regions and 
industries, 
and limited 

mobility

No 

opportunities 

to learn 

about new 

options

Economic 

constraints

Societal and 

psychological 

constraints

Lack of opportunities to 

acquire expertise

(systems/environment )

Insufficient self-

awareness of 

market value

Lack of self-

awareness

opportunities

Lack of opportunities 

to compare self with 

external environment

Options not 

comprehensive or 

well-organized

Conditions for work 

options (location, time, 

etc.) are limited/uniform

Lack of appropriate 

means to access work 

options

Cause of skill mismatch Cause of aspirational mismatch Cause of information/time/region mismatch

Unable to make self-

driven choices from 

diverse career options 

(Gallup3)

The PERSOL Group’s Challenge Framework
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