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Gist of the Presentation
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PERSOL

. Direction of PERSOL Group

.

. Examples of technology initiatives

. “Towards the future

This section is positioned as a functional strategy, and does not
include details on the impact on individual business performance.



Social Issues on Working in Japan

Changes in social and business
environments have resulted in
labor shortages and
have made transfer of labor necessary.

Advances N N
‘;3{: in technology ' Globalization 5.3

Rise of sustainability 2

b Demogra\phic changes and ESG —

™

Ty‘ij’égof work/workers in
growing demand (examples)

Types of work/workers in
declining demand (examples)

~

Post office workers

Bank tellers

Accounting, bookkeeping,
and payroll calculation

Factory line operations

i

PERSOL

Given changes in society, changes in
working itself are required.




Social Issues on Working in Japan

PERSOL

Above all, changes to working are taking place with the rapid evolution and popularization of AI.

In the financial industry,
57 minutes are
saved per day

on average.

Server building work
speeded up by
55.8%

In the manufacturing
industry, workers
save 62 minutes
per day on
average.

In the construction
industry, it is

Specialists such as
lawyers save four
hours of work
per week.

Al may be able to help eliminate labor shortages and contribute to the transfer of labor
and solve various problems with working.

Source: Prepared by PERSOL Holdings based on articles from Deloitte Central Europe, BROOKINGS,
and Thomson Reuters as well as THE ADECCO GROUP, Working through change



Issues in Working Faced by Individuals in Japan

Approx. 90% of Japanese people feel that
they have not achieved career autonomy.

Approx.

Nl 89.

Percentage of human resources who think
that they cannot choose careers on their
own or that they are not responsible for

building their own career
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Japanese people feel that they
lack the skills needed for their work.
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Percentage of workers who answered
"Some of my skills are below the level of
those required for my job"
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In Japan, many people feel that it is difficult to proactively take control of their work.

Source: Prepared by PERSOL Holdings based on Mercer Japan Ltd., Career Jiritsu-ni Kansuru Ishiki Chosa 2022
(awareness survey on career autonomy 2022) and OECD, Survey of Adults Skills 2023: Japan



Solving Individual and Societal Challenges

H

PERSOL

Individual Challenges Societal Challenges People who want to change jobs (eventually)

Decline in career .
@ ETeaar @ Labor shortage 2 8
iz Difficulty in self- @ Need for labor ApprOX. million

awareness mobility )

Perceived lack of @ Changes in various —— ~ Potential for more than

~ skills forms of working , a———

N\ ‘ > w? #\ growth

A Society Where Challenges Are Solved

Number of people
who successfully
changed jobs

3.25 million

Total number of
employees

Approx. 60 millior

) Tnerease Inindividuals who can make thele
%

Expanding the freedom to work by increasing the number of individuals
who can grow and choose their own careers.

Source: Prepared by PERSOL Holdings based on PERSOL Holdings “Work Trend Survey (2023)"” and 6
Ministry of Internal Affairs and Communications “Labor Force Survey (2023)”



Who We Want to Be

H

PERSOL

A “Career Well-being” Creation Company

Expanding the possibilities of eachsindividual
and the freedom of working,
and in\creasing the happiness of both individuals and society.

//ﬂ/




Who We Want to Be
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Please refer to the on-demand video from approximately 4:18 to 7:00.



https://jp-service.qumucloud.com/view/q2m4j6uhOB9XMLjIAtlAtl/sidebar/chapters?autoplay=false&captions=en
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Possibilities of Technologies at PERSOL
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Technologies are essential means of becoming a “"Career Well-being” Creation Company.
10



Group Technology Strategy
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PERSOL

Strategic Using technologies to improve and evolve the
policy customer experience and employee experience

Improving customer experience and the
business value of core businesses with
increasingly sophisticated matching, data
utilization, etc.

Improvement in
the value of core
businesses

Creation of

new value . .
Creating new functions, products, and

platforms based on technologies

(X2)
2oualladxg
Jlawoisn)

O —— ---.,i_._.

. . Evolution

Improving work environments by digitalizing
infrastructure, corporate systems, etc.

Digitalization of technology-
2o of work oriented human
N (D -
g g-é—’ LG ?l‘_sgi';gziiz:: Evolution of people and organizations through
§ @ g Group recruitment, CoE organizations,

specialist system, workstyle improvement, etc.

Digitalization .
(im%rovement) DX (evolution)



[1] Improvement in the Value of Core Businesses r‘

PERSOL

(x2)
CRITEINE ) €|
J2wWo3isn)

@ - ‘
Evolution of
Digitali of work technology-oriented
env nts human resources and

organizations

(X3)
2oualIadxy
22Ao|dwy

Digitalization

(improvement) DX (evolution)

12



m dodaxAI Matching (1/2)

AI matching

Competitive advantage of data provided by the network effect

No. 1 in the industry in job offer data
More than 200,000
jOb offers at any given time

o .0
| ... N

ndustry-leading amount
f job seeker data
Over 10 million people

—_—

Evolution continued since the comm'é‘;‘ ement of in-
house development (in 2019)
“Implementation of Al for

document screening
success prediction

Implementation of Afﬁ};
application forecasting |

Recommendation to
appropriate positions

Extraction of f
matching tags J
Dynamic supply-demand

matching Finding potential needs

Improvement in the
value of core businesses

Creation of new value

T

PERSOL

Promoting the digitalization
of environments

Evolution of technology-oriented
human resources and organizations

Achievements from AI matching

Rapid increase in the ratio of referrals by Al

2021 fﬁ:ggef}::ferrals by huT__ans Number of
— referrals by Al
Up more than
4000/0
2024

Increase in the per-capita number of application
documents which pass screening

2024

Continuing initiatives to “"expand career possibilities” through AI matching.

13



m dodaXxAI Matchin

Difficulty in matching that is peculiar to permanent placement

In Japan, definitions of skills and jobs are
vague. This makes it impossible to stylize

them and necessary to interpret the context.

Gap between the ideal
and the reality

There is a gap between the ideal and
the reality, especially in the early
stage of career change activities.

Changes in the minds
of users

Users' thinking continually evolves as
they experience various things through
their career change activities.

Matching is always fluid

Matching between individuals' desires
and job requirements keep changing
with the supply-demand balance.

p

Improvement in the
value of core businesses

Creation of new value

PERSOL

p

Evolution of technology-oriented
human resources and organizations

Promoting the digitalization
of environments

Having AI do what typically
requires many years of
experience

_"@

|ng shlft from

Situations and timings need to be
considered for filling in the gap between
individuals and companies.

# 8 =
%ié N-to-N matching

Highly
accurate
matching

Creative
measures
to lead
individuals/
companies
to make
decisions

Situation

+

Timing

Guiding successful career transitions by reproducing personalized matching through AlI,

beyond simple data matching
14



Improvement in the
value of core businesses

Creation of new value ‘

Evolution of technology-oriented
human resources and organizations

m TEMPSTAFF x App for Temporary Staff

Promoting the digitalization
of environments

PERSOL

Vision we aim to achieve concerning points of contact
with staff

Temp App, an app for temporary staff

Strengthening engagement by using digital touchpoints

FTSIRFYI Attendance Confirmation of Confirmation of
notification payment slip contract details

onsultation /

Various appli ~ support
o >
a —
Status monitorin PERSOL
Clients Staff P PERSOL TEMPSTAFF

and proposals

® Data-driven, real-time status
monitoring and
proposals tailored to individuals

® Improving psychological
safety, which makes it
possible to continue working
with a sense of security ® Increasing the number of
contact points to boost the
percentage of staff who remain
active and that of staff who are

employed again

® Reducing staff turnover rate
by strengthening staff
engagement

Enhancing service quality and expanding staff potential through the use of data and technology.

*1 : As of July 2025, based on actual results from PERSOL TEMPSTAFF *2 : Comparison between May 2025 and September 2021
*3 : “The Satisfaction Level Ranking of Staffing Companies Determined by Temporary staff” from 2019 to 2024 (Source: The Institute to Research the Way Temporary Staff Work) 15



m TEMPSTAFF x BtoB Digital Platform

T-PLA, an operation platform for clients

QD T-PLA wszzams

»a

Granted the
Information
Technology Award

(Customer and Business
Function Area)

\.

Improvement in the
value of core businesses

Creation of new value ‘

Evolution of technology-oriented
human resources and organizations

Promoting the digitalization
of environments

PERSOL

Vision we aim to achieve concerning points
of contact with clients

A digital touchpoint that enables early detection of
new projects

Management of basic Visualization of the
information about status of personnel
temporary staffing selection

Provision of HR-related
information

Management of
notifications required
by law m—

vnloading of format - Q&A about temporary

- staffing

PERSOL
PERSOL TEMPSTAFF

A

A

Clients

Temporary Staff Management Platform

All operations of clients, including contract

. ﬁchII‘LI‘Wg / details, confirmation of contract details,
information and sharing of information across multiple
eliminating

departments, are completed entirely on

concerns this system.

An increase in the probability of the early
detection of new projects reflects an
increase in touchpoints

Winning new

projects

Leveraging data and technology to further enhance service quality and expand the potential of
our clients.

*1 : As of July 2025, based on actual results from PERSOL TEMPSTAFF

16
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[2] Creation of New Value

[

(x2)
dudLIddX]
J2wWo3sn)

3

= = Digitalization of work
?n\?'% — environments
X o O
~ <

g )

(D (D

Digitalization _
(Im%rovement) DX (evolution)

17



m A Digital Platform Business that Improvement I the viue Creation of new value ‘
Eliminates Constraints on Workin Promoting the digitalization | Evolution of technology-oriented

PERSOL

~
V : 7 7, L (Sha I‘EfU") Digitally completed job matching model
by IPERSOL o
10 million

— 7
downloads (cumulative) Individuals ;{
|

Completed with
the app only

O

Completed without
human intervention

. Corporations

vz 7ll

i
berPERSOL ;

Completed with
SaaS only

\ Increase of
300,000/ month ;

Increase of
250,000/ month

Increase of Recommendation QR clock-in/
100,000/ mony Al clock-out

Increase of

Increase of 60,000/m% Fint h
30,000/ month Intec
O —y ’ Work tag data i

(instant payment)

20/3 21/3 22/3 23/3 24/3 25/3 25/6

18



Creation of new value

m Possibility of Career Expansion with merovement o the value
Work Tag Data Promoting the digalzation

i

Evolution of technology-oriented
human resources and organizations

PERSOL

Employment data
Customer evaluation
data, ... and others

By accumulating work records and
Trust client feedback, trust is built, leading
- to increased employment opportunities

Find gig type jobs with

Sharefull
[ | S — ]
[ ] u [ ] -
] . ] -
M
= : v n -é
2 Q
VvV = Work Tag Data 2
Y v S
y - 3
; Expansion o
v of career -
s R # English available 1
. : : “# Can work 5 days o
# Night shift available a week
#Ava”v?lglaekte% <‘:|A§0rk on # Leader experience Expansion of skills
# Over 3 years of Expansion of skills and job
experience arg
. opportunities

Automatically accumulated work tag data creates opportunities to expand new career possibilities.

19



m Examples of Value Creation through

the Use of Al

AI skill sheet
creation

B x B

Improvement in the value

: Creation of new value
of core businesses

Al
job matching

e

Promoting the digitalization
of environments

Evolution of technology-oriented
human resources and organizations

i

PERSOL

Staff evaluation
AI comment

Career

Al resume
creation

B

' AI scout email

automation

= 5

BPO

Al invoicing
automation

B x B

The entire group is driving new value creation through the use of AI, with some cases already

delivering measurable results.

20



[3] Digitalization of Work Environments r‘

PERSOL

L e o
xC Improv in the
no > val re Creation of new value
z ® 3 bu - T
a O ——
o) =

m Z
=0
m%T
Nl -
><5-o
N <
gm
o 0

Digitalization

(improvement) DX (evolution)

21



m Renovation of Internal Systems and
Infrastructure

Major overall renovation of corporate systems

~Toward Group-Wide Data-Driven Management~

! FT]
0-0 [TT]
Sales Purchasing

Major overall
renovation of
corporate
systems

General
affairs

Effectiveness of measures

1. Higher speed of decision-making with an understanding of
management indicators and KPIs

2. Productivity improvement with reduction in work time, efficiency
improvement, and shift to Al

3. Utilization of human resource data of 36,000 Group employees

4. Optimization achieved by using data on finance, purchases,
general affairs, and transactions

Improvement in the value .
: Creation of new value
of core businesses

Promoting the digitalization Evolution of technology-oriented
of environments human resources and organizations

PERSOL

Migrating Existing Systems to the Cloud

~Building a Flexible and Agile Business Infrastructure~

Migration expected
= / Q to be completed
.
@ 83%

56%

2019 2024 PAOPAS)

Effectiveness of measures

1. Competitive advantages strengthened by increasing speed and
agility

2. Business efficiency improvement and progress in automation
achieved through the modernization of IT infrastructure

3. Enhanced security through the implementation of the latest
measures by cloud vendors

4. Cost optimization through flexible resource utilization

Modernizing systems and infrastructure to establish a foundation for leveraging technology.

22



m Use of Generative AI by Employees

In-house development of
internal version of GPT
"PERSOL Chat Assistant"

Released in August 2023, or in the early days of
the popularization of generative Al
Promoting the use of generative Al through a
bottom-up manner by forming a core community
among employees

Improvement in the value

Promoting the digitalization
of environments

Creation of new value ‘
Evolution of technology-oriented

human resources and organizations

PERSOL

Stepping up the use of generative AI under the
initiative of employees working on site

Learning Bottom-up learning Citizen development of
community program prompts

0~0 0.0 ' m
OO0~ =
' ' \%#k, -

More than 4,000 Participatioln of 6,000 16,000 pis
em ployees em p oyees in cumulative total

in cumulative total

all the time
~ e v
e R i A employecs are shared
target employees to actively learn Al among employees.
Results Awards

We won a Special Award in JAPAN
HR DX AWARDS 2024, where
winners are selected by the Japan
Digital Transformation Promotion
Association.

Fostering a proactive culture and community of AI learning across the entire group, beyond

individual companies.

23



Improvement in the value
of core businesses

m Accelerating the Development of AI Agents

Creation of new value

Promoting the digitalization
of environments

for Internal Use

H

PERSOL

Evolution of technology-oriented
human resources and organizations

Accelerating the development of AI agents for internal use

by employees working on site

Document
generation
agent

i

Research
agent

Al agent d;Velopment is
possible through no-code
and low-code methods.

N
[ X J

N

Workflow
agent

= “Examples of agents that were
actually developed on site

* An agent that can read files in various formats
* An agent that creates meeting minutes

* An agent that converts images into text

* Support desk agent

* IT environment FAQ agent

* An agent that searches for tool development

knowledge

* An agent that assists various applications

+ Attendance reporting agent

Non-engineer employees develop AI agents necessary
for improving the efficiency of their own work.

24



[4] Evolution of Technology-oriented Human Resources and Organizations r‘

PERSOL

| —

Improvement in the
value of core
businesses

(X2)
2oualladxg
Jawoisn)

(x3)
CITEINET) ¢
93Aojdwg

Digitalization
(Improvement)

DX (evolution)

25



m COE Initiatives and Organizational Evolution

Center of Excellence (CoE)

Image of CoE organization

}

!

External .
h Holdings company
uman S
CoE organization
resources
[
Director
—_
w Produ\cer IT consultant
®
w — | Engineer Designer
®
Data N
Digital
—
w technology marketer

talent

Bulk recruitment of
technology-oriented
human resources

v

>

Strategic
Business Unit

Staffing SBU

Career SBU
2 . //,/

APAC SBU

Strategic assignment
based on the level of
importance and
expected effects

Improvement in the value
of core businesses

Creation of new value

Promoting the digitalization
of environments

Evolution of technology-oriented
human resources and organizations

PERSOL

Key points for success of
CoE organization

v

Enhancing technology-orient&”h&mag

resources with a high level of expertise

(More than 100 human resources belong to-the
CoE organization.)

A system exclusively for the recruitment of
technology-oriented human resources

Scrupulous alignment with operating companies
Assignment to projects with a high level of
importance and those with high effects

Started small and built a strong track record
Given the relationship of trust and mutual
understanding with operating companies, the
organization has now become an essential
entity.

Awards received

We won the IT Award
(Management Area) in
the FY2024 (42nd)
Information Technology
Award, where winners are
selected by Japan Institute
of Information Technology.

A system for acquiring human resources with a high level of expertise
and improving the capability of implementing business transformation.



m A Working Environment That Attracts T e e Creation of new value r‘
Technology-oriented Human Resources RNl - " e

PERSOL

(1) A personnel system
exclusively for technology- X
related positions

Highly specialized technology- rf S
oriente umahn resources E
PERSOL HH

. o |
HH /’ i TS

/ St
Multiple jobs

Market-linked Absolute evaluation
compensation Skills development in and outside
evaluation

the company
Permitting them to continue honing | Not translating constraints caused
their expertise and ensuring a fair by life plans into constraints on
evaluation of their skills work opportunities

(2) Freedom to choose (3) Support for career
workstyles (places of work) X autonomy

/ ///

Transfer within
the Group

Increasing employees' career
autonomy by letting them make
their own choices and take on
challenges internally and externally

At PERSOL, expanding the possibilities of each individual and the freedom
of working for working employees as well. 27



m PERSOL'’s Technholo

e
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-Focused Owned Media: “"TECH DOOR"”
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APAC LONG MeetingRifiE

PERSOL

2025.04.01

[#%48] ERAITEEZMELE L — N—VILEHD
BEEETYIT—FTBTIL—TAl - DXEH DB

WORK STYLE
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B, 77— arvhibisTHEDEL
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Achievements made so far with technologies r‘
under the Mid-term Management Plan 2026

PERSOL

Group-Wide Technology Strategy Achievements (Examples)

Improvement in

the value of core Creation of

(X2)
2oualIadxg
Jawoisn)

- new value
businesses
= A
= e 4

‘ . . Evolution

. Digitalization of technology-

X "3" of work oriented human
m2 T environments resources and .
o' g‘& organizations Awards received In recognition of clear stories about the

o ® use of digital technologies for

management, achievements from the DX

DXGEETEZE2025 of the temporary staffing business, and
the development of digital human

resources, among other initiatives

Digitalization

(improvement) DX (evolution)

29



The core of the next technology strategy is r

PERSOL

Al

Among them, the use of AI agen tS will be the major key point.

30



AI to Be at the Core of the Next Technology Strategy ‘

PERSOL

The global HR x AI market will grow rapidly With the emergence of Al agents, the HR
in size. industry is entering a new phase.

Discovery of candidates by AI NP
Al searches for applicants seamlessly and .@ @

identifies candidates . who fulfill requirements.
AI-based¢andidate™ar pany
matching NS

Al automatically does matching and creates-a

(o)
shortlist of candidates who are suited to the o
offered position. X ——

Al

Automatic schedule adjustment

Reduce communication and other work hours @»
with automated scheduling tools

Interview with an Al interviewer
Simplify the interview process by having Al @
interviewers conduct interviews and evaluations

2024 2025 2026 2027 2028 2029 2030 2031 0

Transition toward a high-efficiency model driven by AI agents
with embedded decision-making and execution capabilities.

Source: Prepared by PERSOL Holdings based on KBV Research, Global Artificial Intelligence In HR Market Size, Share & Trends Analysis Report By Component (Solution and Services),
By Deployment Mode (Cloud, and On-premise), By Enterprise Size, By Application, By End Use, By Regional Outlook and Forecast, 2024 - 2031 31



Ideas on Use of AI Unique to PERSOL

Non-core
business

- V- 78 |
v/ ) D=

Expandmg the p055|b|I|t|es of each individual

and the freedom of working,
with Al,

proprietary data,
and human both individuals and society.

and increasing the happiness of




PERSOL

H

PERSOL

Currently, we are considering the next
medium-term strategy. We would like to
achieve further growth by solving social issues
and issues faced by working individuals with
the power of Al and technologies.

As for our next strategy, we would like to
create a separate opportunity to give you
explanations.

This fiscal year is the final one of the current
Mid-term Management Plan. We will strive to
finish the plan on a strong note.

We greatly appreciate your continued
cooperation and understanding.

33
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