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Presentation 

 

Moderator: We will now hold a teleconference on the financial results for PERSOL HOLDINGS CO., LTD. for 
the first quarter of the fiscal year ending March 31, 2020. 

Speaker: Thank you for participating in our conference call today. First, the Chief Financial Officer will present 
an outline of the financial results for the first quarter of the fiscal year ending March 31, 2020. After the 
presentation, we will move on to a question-and-answer session.  

Seki: Thank you. 

First, I would like to present the consolidated results. Globally, uncertainty about the future has increased due 
to the effects of trade conflicts and other factors. Demand in some manufacturing sectors is weaker than in 
the previous year. However, due to a structural labor shortage, there are no significant risks to the Group as 
a whole in the labor market in Japan, and results are generally in line with our plans. We will continue to 
closely monitor economic trends in Japan and overseas. 

The termination of an, the part-time job information service, was announced on August 1. This has had a 
short-term impact on business results. However, I believe that it was a positive decision to further develop 
doda, the Permanent Employment Business. The response of the market corroborates this.  
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In the first quarter, consolidated net sales increased 4.1% year on a year-on-year basis, and operating income 
declined 12.8%. The main factors behind the decline in operating income were, as initially expected, a three-
day decrease in operating days in the Temporary Staffing Business, and an increase in costs due to an increase 
in the number of personnel, including new graduates. Each Segment will be explained in detail in the Sales by 
Segment section. 
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I will present this section by Segment. In the Temporary Staffing and BPO Segment, net sales increased 5.2% 
on a first-quarter year-on-year basis. Breaking this down into KPIs, we find that the number of workers 
dispatched is plus 3.5%, the unit price is plus 2.7%, the effect of working days is minus 4.8%, and the effect of 
M&A is plus 3.4%. Operating income was down 8.5% and the operating margin was down 0.7 percentage 
points on a first-quarter year-on-year basis. 

In the Temporary Staffing Business, operating income was 6.311 billion yen. This is a result of a lower number 
of working days due to this year’s long May holiday. On the demand side, however, orders from companies 
continue to grow at a double-digit pace. Although the number of orders for temporary staffing from 
manufacturers has declined slightly, the strength of demand as a whole remains unchanged. The profit margin 
improved because the billing unit price of indefinite-term staff increased once again, by about 10%. 

On the other hand, profits declined as a result of the impact of reduced working days and cost increases due 
to the increase in personnel. At the Kurume Matching Center, which we launched in April 2019, we began 
matching operations in the western Japan area in June. We believe that this will contribute to further 
productivity improvements in the future. We are also actively promoting the introduction of indefinite-term 
employment of temporary staff. In the April to June quarter, approximately 1,700 temporary staff were 
converted to indefinite-term employment. The cumulative total since last year is about 12,000 people. We 
expect to have about 5,000 employees who will change over the course of the current term, and we are 
making progress as planned.  
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In the Recruiting Segment, sales increased 13.6% year-on-year, driven by continued growth in the Permanent 
Placement Business and the Job Advertising business for Permanent Employees. This is against a backdrop of 
expansion of the recruitment market in Japan. doda Plus has continued to grow at a high rate, and we are 
able to respond firmly to robust demand. Looking at the orders received from companies and the registration 
of job seekers, we believe that the market environment continues to be favorable. This is because there has 
been no major change in the outlook for the recruitment market. 

On the other hand, conditions within the Company have been characterized by a shortage of managers due 
to continued rapid growth for the past few years. In addition, from October onward, we will be strengthening 
our organizational structure in order to accept increased numbers of personnel from the “an” business. We 
will concentrate on strengthening our organizational structure in the second half of the fiscal year, and will 
manage it to achieve high growth in the next fiscal year. With regard to the termination of an, which we 
announced on August 1, we have not experienced any major confusion after the announcement, and we are 
steadily responding to our customers and agencies. We will continue to prepare for personnel transfers from 
October onward.  



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
6 

 

 

First of all, sales in the quarter were down 9.8% year-on-year, and operating income was down 0.16 billion. 
There was a 9.8% decrease in year-on-year net sales, with the effect of foreign exchange rates being negative 
7.8%, and negative 2.1% on a local-currency basis. On a local-currency basis, the Staffing Business recorded a 
decrease in sales of 6.3% and the Maintenance Business recorded an increase of 2.4%. 

In the Staffing Business, due to the current slowdown in the Australian economy, we experienced a slowdown 
in both demand from customers and cultivation of new customers in growth areas. As a result, progress has 
not been as planned, and revenues declined. On the other hand, despite a decline in sales in the Maintenance 
Business, particularly in the Painting Business, due in part to the Australian economy, sales have increased. 
This is thanks to the progress in acquiring projects in the Large-Scale Facility Maintenance Business, against a 
backdrop of demand for infrastructure investment in Australia as a whole.  

Operating income decreased mainly due to the impact of lower sales in the Staffing Business. Excluding a year-
on-year positive 0.4 billion due to the adoption of IFRS 16, EBITDA declined, as did operating income. 
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Supported by continuing buoyant market conditions in APAC countries, sales in the PERSOLKELLY Segment 
were favorable, rising 19.2% year-on-year. Sales grew significantly, driven by Singapore and Malaysia, which 
account for a large percentage of net sales. On the other hand, in all regions except Australia, growth was the 
same as in the previous year. Head count also steadily increased by 12.2% year-on-year. 

Operating income declined to 0.23 billion yen. In Australia, the introduction of a Core Business System has 
not proceeded as planned. We believe that operating income declined due to a temporary decline in 
productivity. This was a result of issues related to client correspondence and other factors.  

We are making a keen effort to recover from the impact of this system trouble and transition. However, at 
this point, we believe that the hurdles to achieving the full-year budget target are somewhat high. Friction 
between the US and China has had an effect in the Chinese market. While orders from Japanese companies 
in China fell below the previous year's level, demand from non-Japanese companies has continued to increase. 
We will continue to closely monitor future trends in this area. The impact of foreign exchange rates on net 
sales was negligible, with an increase of 0.3 billion yen year-on-year. 
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Sales in the ITO Segment have progressed as planned. On a first-quarter year-on-year basis, net sales were up 
25.1% and operating income was down 0.28 billion yen. 

Investment in system-related services by client companies continued to be extremely vigorous, and in 
addition to high-value-added projects such as SI Business and outsourcing services, sales of our own products 
also grew, resulting in an increase in revenue. Operating profit was down 0.28 billion yen, but this was 
anticipated at the beginning of the fiscal year. The staff turnover rate has been on a downward trend as a 
result of the improvement of employee conditions. 
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On a first-quarter year-on-year basis, net sales were negative 1.0% and operating income was negative 0.13 
billion yen. In the electrical machinery field, sales declined mainly due to a weakening of the Chinese market. 
However, due to the effects of higher unit prices and other factors, there was only a 1% decline in sales. Profits 
declined due to an increase in personnel expenses associated with the hiring of engineers, as well as a 
temporary decline in occupancy rates associated with changes in market conditions. 

Activities centered on the recruitment of new engineering graduates continued to be steady. In this Segment, 
the impact of the trade conflict between the US and China remains uncertain, and some customers are 
affected by a decline in orders. Going forward, we will continue to closely monitor market and customer 
trends. 
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As we announced at the beginning of the fiscal year under review, we are planning to invest in new businesses 
such as Sharefull, MIIDAS, POS+, and others. Results in the Business Adjustments Segment have decreased, 
but progress has been largely in line with the initial plan. 
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There was no significant change in the balance sheet from the end of the previous fiscal year. The negative 5 
billion in assets was mainly due to a decrease in cash and deposits. The negative 8.4 billion yen in liabilities 
was mainly due to a decrease in income taxes payable and provision for bonuses. The 3.2-billion-yen increase 
in net assets was mainly due to a 1.9-billion-yen increase in retained earnings. The equity ratio, which indicates 
soundness, improved from 42.0% at the end of the previous fiscal year to 43.4%. 

Lastly, consolidated results for the first quarter of the current fiscal year saw an increase in sales and a 
decrease in profits. Again, we believe there were three main factors behind the decline in profits. First, the 
reduced number of working days had a negative impact of 1 billion yen in the Temporary Staffing Business. 
Second, the slump in the Staffing Business in the PROGRAMMED Segment. Finally, the temporary issues 
associated with the introduction of core systems in the PERSOLKELLY Segment. 

In the Temporary Staffing Segment, there is no significant change on the business side, and we have been able 
to increase the number of workers dispatched and billing unit prices. We expect results to continue to improve 
steadily in the future. On the other hand, in the PROGRAMMED and PERSOLKELLY Segments, we are making 
a keen effort to recover from the negative trend in the first quarter. It is expected that a certain amount of 
time will be required for business performance to recover. 
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With regard to the full-year earnings forecast for the current fiscal year, the Company revised the earnings 
forecast on August 1 in line with the termination of the “an” business. We will continue our efforts to achieve 
our revised operating income of 43 billion yen. This concludes my presentation, so I would like to move on to 
the question-and-answer session.  
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Question & Answer 

 

Moderator: The first question is from Mr. Oda of SMBC Nikko Securities Inc. 

Oda: First of all, a question about the short term. I understand that domestic ITO and engineering are 
progressing as planned. It seems to me that for the first half of the fiscal year have been slightly short 
compared to the planned for the period. Looking ahead to results for the first half or the full year, I would like 
whether this is part of the plan, and if you are worried about this in the short term? 

Seki: Thank you for your question. ITO is in line with the plan, and we expect progress in the second half of 
the fiscal year to be in line with the plan. However, regarding the Engineering Segment, there are still 
structural issues, and there may be some elements of uncertainty in the second half of the fiscal year. However, 
we intend to manage the Segment toward achieving a certain amount of progress. 

Oda: Thank you. My second question concerns Overseas Business. First of all, I would like to ask about the 
issues affecting PERSOLKELLY in Australia. It was mentioned that the hurdle might increase a little over the 
full year, but are these issues still ongoing? Could you tell us about the current situation, and if these issues 
are still ongoing, when you expect them to be resolved? 

Seki: Thank you for your question. Regarding the system issues affecting PERSOLKELLY in Australia, we have 
not yet completely resolved the situation. We are working to provide backup by allocating the necessary local 
resources, but I think that it will be the end of the first half of the fiscal year before we achieve recovery and 
get back on course. We will continue to allocate resources to our backup and recovery activities, as this 
recovery is required for growth in the current fiscal year and beyond.  

Oda: Understood. Last but not least, I think that while operating profit is positive at PROGRAMMED, there 
may be some positive impact from the IFRS or other factors that have pushed up profits slightly. The current 
situation has been discussed, but it’s only been a few months since the guidance was issued, and the outlook 
is slightly different from the start. Please tell us about the factors surrounding this.  

Seki: Yes, thanks. Although there are several factors, I believe that a major factor is Australia’s economy. The 
economic growth rate in Australia is around 1.8%, which is slightly below the 2% forecast. This is a significant 
macroeconomic factor. Then there’s the Staffing Business. In order to revitalize this area, this fiscal year we 
have begun reallocating marketing and sales resources. However, we believe that to a certain extent, results 
have not been achieved. This is due to a reduction in activity with respect to cultivating customers among 
SMEs and new project discovery. We believe that these are two factors that have not proceeded according to 
our initial plan. 

Oda: Thank you. 

Seki: Thank you. 

Moderator: Ms. Nakahara of Goldman Sachs Japan Co., Ltd. Please go ahead. 

Nakahara: First, for your Temporary Staffing Business, I understand that it will cost 1 billion yen a year to 
cover PMI costs and there will be further costs this year relating to working style reforms. What progress is 
there in this project in the first quarter, and what are your plans for PMI costs from the second quarter 
onwards? 
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Seki: Thank you for your question. As you mentioned in your question, the cost of the PMI and work style 
reform is expected to be about 1 billion yen a year, as planned. We have made progress roughly according to 
plan, with costs amounting to 0.23 billion yen per quarter. 

Nakahara: Do you anticipate that this pace will continue? 

Seki: Yes. 

Nakahara: Thanks. Second, what was the growth rate for the Placement business under Recruiting segment 
this quarter? 

Seki: The growth rate for Placement business alone was 18.2%. 

Nakahara: Is this progressing as predicted at the beginning of the term? 

Seki: We think the progress is as planned. 

Nakahara: Thank you. Finally, I understand that there is an anticipated cost of 2.5 billion yen for new business 
investments this period. Will these costs be split evenly across each quarter, or is there likely to be an increase 
at some point? 

Seki: We are planning to invest 2.5 billion yen on a P&L basis for the year. The overall plan is to have a slightly 
larger amount in the second half of the year than in the first half in terms of overall activity and costs. Looking 
at the results for the first quarter, there are still some areas where spending has been less than planned. 
However, this area is an extremely important element of our growth strategy for the current fiscal year, and 
we will continue to invest in this area. 

Nakahara: Understood. If results for other businesses are not as strong as expected, will new business 
investments be curbed? 

Seki: Naturally, the cost of new services and new businesses as well as promotional costs for other brands will 
be determined by balancing overall projects, business performance, and results. 

Nakahara: Understood. Thank you very much. 

Seki: Thank you. 

Moderator: Next, Ms. Arai from Mitsubishi UFJ Morgan Stanley Securities Co., Ltd.  

Arai: I think the comments earlier suggested that first quarter progress as a whole was in line with the plan, 
but if we deduct this from the plan for the first half, the second quarter would be expected to have a 9% 
increase in sales, and a 20% increase in operating profit. With this in mind, could you tell us about your 
predictions for the second quarter? Thank you very much. 

Seki: Thank you for your question. Obviously, we were in line with the plan, but exchange rate fluctuations 
had an unforeseen effect, particularly for the top line of the first quarter.  

Arai: There was a mention about the current exchange rates affecting sales, but what is your view about 
operating profit in the second quarter? 

Seki: As planned, there was a 1-billion-yen impact in the first quarter, but I do not think there will be an impact 
on the second quarter. 
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Arai: Understood. Thank you very much. 

Seki: Thank you. 

Moderator: We will now conclude the teleconference on the first quarter of the fiscal year ending March 31, 
2020 for PERSOL HOLDINGS CO., LTD. Thank you for your attendance today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked as follows: [Inaudible]. 
2. This document has been translated by SCRIPTS Asia.    
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.  

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,  
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.  

Copyright © 2018 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


